Gynaecology
Insourcing
Services

Flexible service models designed to reduce
wait times and improve patient outcomes

ID Medical Clinical Services (IDMCS) is a CQC-regulated provider
already helping NHS trusts manage their patients’ healthcare
pathways and improve patient outcomes. We deliver millions of
pounds worth of savings against NHS tariffs, and we can help your

organisation do the same.

Is your Gynaecology department struggling to cope with increasing
pressures to meet patient demand?

Women are waiting longer than ever to access the right care and support
for many gynaecological conditions, which if left untreated for long
periods, can have considerable implications on physical and mental health.
But hospitals around the country are struggling and are under extreme
pressure to provide the necessary care to the patients who need it most.

Out of all elective specialities, gynaecology waiting lists in England have
grown the most. As of June 2023, more than 585,000 patients in the UK are
waiting for gynaecology treatment, with the number of women waiting
over a year for treatment increasing to nearly 25,000.

Our tailor-made insourcing solutions significantly reduce RTT waiting times
without compromising on quality and safety. Our specialist teams work
with you to understand your service challenges to build a bespoke delivery
model for achieving your targets and operational needs.

Tailored to you, organised by us

Our highly skilled team of Consultant Gynaecologists and Specialist
Nurses can confidently treat a huge variety of gynaecology conditions,
which include but are not limited to the following:

Menorrhagia = Uterine fibroids
Chronic pelvic pain » Colposcopy
Subfertility » Recurrent miscarriage
Contraceptive management = PCOS

Ovarian cysts

Overcoming the pressures of increased
referrals and NHS Guideline expectations

At a glance
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Robust Clinical Governance
processes to continuously
improve our services
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We can deliver a range of diagnostic treatments and a variety
of services. These can be completely bespoke to your specific
challenges and flexible to meet ongoing and fluctuating demand. +
Our highly skilled Gynaecology Teams are able to support with all

aspects of the patient pathway which can include the following: Ty Hours delivered
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Our versatile healthcare insourcing services cater to various . i
Professionals Platinum status

gynaecology needs. We have a skilled and diverse team
comprising Consultants, Specialist Nurses, and Sonographers
who are all experienced within NHS environments. They work
alongside our Senior Operations team to maximise patient access
and reduce backlogs as quickly and efficiently as possible.

Additionally, we prioritise transparency by providing you with clear
insights into our staff's clinical expertise. Final approval of any Our services:
team member working at your Hospital will always sit with you.

Staffing Solutions

Key benefits of using IDM Clinical Services: : :
Full-time, part-time, temporary or

Robust Clinical Governance processes permanent, we fill over 8 million
CQC-regulated plus hours a year.

National coverage

NHS Consultant-led Clinical Services

Insourced, outsourced, virtual
consultations and triaging — we
help reduce patient wait times.

Insourcing/outsourcing options: fixed premises
or mobile units to suit your requirements

We take care of the full patient pathway — from first

patient referral, through consultations and diagnostics,
to follow ups and discharge Workforce Technology

Average patient satisfaction scores of 98% A fully interoperable, modular
platform powered by Clarity

Capacity to flex up or down based on demand to manage all staffing needs.
All major Frameworks approved, providing simple
contractual engagement .
999 Managed Services

We recognise the importance of building teams that are Master, Neutral & Hybrid Vendor
committed to working together to deliver the highest level of Services, plus Recruitment
patient care. We have unrivalled capacity to supply regular, Process Outsourcing.

regional teams throughout the duration of our services.

With a dedicated Operational Team and a Service Delivery Manager,
we will ensure you are kept up to date via weekly service calls

and Governance & Quality meetings, where the overall service Contact us:
performance and patient outcomes can be discussed.

clinicalservices@id-medical.com

We appreciate how important it is to comply with your local

service protocols, policies and processes. @ +44 (O) 1908 525 756
Whether you choose an insourced or outsourced service, we are . . . .
able to seamlessly integrate within your existing service, working & |d-med|caI.com/chmcal-serwces

in synergy with you.
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